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against party positions

2.2 Develop solutions

Develop policy options with
KPI's aligned to goals

2.3 Review solutions

Evaluate Manifesto solutions 
against requirements and 

third party analysis

Flow 2: Measure Objectives
Elections: Set vision to achieve goals
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Evaluate Manifesto solutions 
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2.4 Hold elections

Validate nominations and 
publish candidate list

Produce and distribute ballot 
materials

2.5 Hand over preparation

Hand over to
Flow 3

Plan handover requirements

Count votes and declare 
winner

Collate all flow performance
data and share to HoL (flow

5)

Prepare electoral register 
and polling arrangements

Issue notice of election and 
open nominations

Plan handover of government

Cast votes

Submit candidate 
nominations and manifesto 

materials

Stakeholders
The Individual - The people of the nation     

Governance Parties - Elected & Shadow
Civil Service - Local and central government

House of Lords - Elected
Private Sector

Media


