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4.1 Develop functional level action plans 4.2 Budgets and resources allocation

Stakeholders
The Individual - The people of the nation     

Governance Parties - Elected & Shadow
Civil Service - Local and central government

House of Lords - Elected
Private Sector

Media
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4.3
Tender process

4.4
Implementation

Manage implementation

No

Yes

Set implementation
plan disseminated
through all levels of

Government and
departments

Hand over
from Flow 3

Dissemination plan
reviewed and function
level action plan set

for review

Review and sign off
function level action

plans

No

Yes

Gap analysis on functional
level action plan and current

resource measurement
analysis

Budget and resource
requirements identified and
request report developed

Budget and resource
requirements report reviewed

Are governing
 party able to justify

budgetary requirements 
with current budget?

Budget squeeze report set

Evolved budget and resource
request report developed

Run implementation

Functional level budget and
resources signed off

Yes

Functional level budget and
resource plan used to

develop tender requests

Adjust tendering process to
align to all recommendations

from HoL

Disseminate tenders
requests

review tenders and select
suppliers
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Sign off tender selections

4.3 Tender process

Monitor implementation

Deliver tendered
services/goods

Are
plan an

a

Are HoL satisfied 
tenders are fair unbiased, & based 

solely on meritocratic 
measurement?

Review tenders and selection
process

Develop tenders 

Are HoL satisfied 
tenders are fair unbiased, & based 

solely on meritocratic 
measurement?

Review tender requests and
monitor full tendering process

No

Flow 4: Implement Improvements
Implementation: Delivery and real-time monitoring



4.4 Implementation

Review issues report

Review issues report Review PRRA alignment
report

Review PRRA alignment
report

Implement solution

Do the 
Individual feel performance of

governing party is actually
detrimental to society?

Communicate issue to masses 
through petition

Have 
sufficient members of 

society agreed to change
governing party?

Hand over to
Flow 2

Signal flow 2 initiation

Yes Yes

Yes

No

No

Have the individual 
triggered new requirements to be

implemented?
(flow 1)

Does the change require
additional resource and budget

Yes

Collectively select solution
and develop implementation

plan

Collate all process and
outcome data

Hand over to
Flow 5

Review solution and develop
implementation plan

Does the plan effectively 
target root cause and deliver 

tangible improvement to remove
issue?

Develop report clearly
explaining how selection

doesn't align PRRRA to solve
the issue and make

recommendation

No

e discrepancies between 
and implementation observed
and require immediate 

correction?

Develop issues report
containing recommendation
options, expected deadline,
and clear punitive actions for

failure to implement

Yes

Yes

No

No

No


