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Flow 3: Analyse Gaps & Planning
Resource planning: Set and sign off implementation plan to achieve vision
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3.1 Develop implementation plan

Hand over
from Flow 2

Elected candidates come into
power

Candidates review all inputs
and develop gap analysis
between current state and

goals

Gap analysis reviewed by
operational levels of
government and give

proposal considering current
capabilities

No

Yes

Do candidates agree with
operational proposal?

Apply "stretch" of operational
expectations inputs

Gap analysis + stretch
reviewed by operational

levels of government and
give feedback on possibility
plan and current practices

Can Candidates and 
operational levels sign off on final

version of plan?

No

Are there resources, 
skills, or processes needing 

external support?

Define clear requirements for
tendering goals and process

Yes Yes
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Monitor and sign off tender
goals and process

No



No

3.2 Implementation plan sign off

Yes
Are majority of voters happy that

implementation plan reflects goals
plan?

Implementation plan signed
off and set

Hand over to
Flow 4

Implementation plan then
reviewed by voters ready for

sign off

Collate all flow performance
data and share to HoL (flow

5)



H
ou

se

g p

Stakeholders
The Individual - The people of the nation     

Governance Parties - Elected & Shadow
Civil Service - Local and central government

House of Lords - Elected
Private Sector

Media
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