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Stakeholders
The Individual
Political Parties - Elected
Civil Service (inc Electoral Commission)
House of Lords - Elected
Private Sector
Media
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Stakeholders

The Individual - Power to set strategy, Accountability for wrong strategy, Reward of good strategy, Responsibility to set good strategy for their needs

No

Political Parties - Elected - Power to suggest and manage implementation of given strategy, Responsibility to deliver expected goals, Accountability for underperformance, Risk of power to enact strategy, Reward of running the country
Civil Service (inc Electoral Commission) - Power to run BAU of government, Responsibility to run BAU efficiently, Reward for doing a good job, Accountable to Party in Power to deliver, Risk of downsizing if not run efficiently

House of Lords - Elected - Power to collate and analyse all performance data of party in power and Civil Service, Responsibility of disseminating performance in clear, concise, and unbiased way, Accountability of poor Comms and analysis of performance to people, Risk of poor performance in elections

Private Sector - Power to offer most innovative services at most cost effective manner, Responsibility to deliver scoped tasks assigned to them, Reward of profit, Accountability to Government for not delivering performance, Risk of losing contract with government

Media - Power to disseminate political observations, Responsible for fair and unbiased coverage, Reward of profit, Accountability to people for false information, Risk of losing subscribers & therefore profits
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Key Stages
Set Strategy

Define plan on how to get to goals

Choose a plan on how to achieve goals
Map how chosen plan will be implemented

Implement plan
Review implementation & outcomes

Key actions
Referrendum
Party and Local Council Elections
Resource planning
Resource plan sign off
Delivery of plan
BAU of governance
Ground up modifications

Performance review and dissemination

House of Lords - Elections

Key Geographical Locations
Internal Countrywide
Internal Local

Exteranal - Global allies (Assigned by level of democracy they hold)

External - Global Other




